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AusSeabed Steering Committee  
Meeting no. 3: 10th July 2019, 13:00-16:00, AMSA 

Notes prepared by Aero Leplastrier  

Attendees: Ralph Talbot-Smith (WA DoT), Wendy Stewart (AHO), Nathan Quadros (FrontierSI—Vice 
Chair), Kim Picard (GA—Chair), Tim Ingleton (NSW OEH), Iain Parnum (proxy for JCU), Hugh Parker 
(Fugro), Kevin McKay (proxy for NIWA), Marie Young (Victoria (Deakin)), Dave Donohue (proxy for 
Guardian Geomatics), Kam Austine (observer), Matt Boyd (observer), Aero Leplastrier (secretariat)  

Online attendees: Vanessa Lucieer (UTAS), Tara Martin (CSIRO MNF) and Jonathan Kool (AAD) 

Apologies: Paul Kennedy (Guardian Geomatics), Daniel Ierodiaconou (Deakin Uni), James Daniell 
(JCU),  

Meeting Overview 
Context 

This was the third meeting of the AusSeabed Steering Committee (SC). Representatives from 
Commonwealth and State Governments, Academic and Private sectors met up to progress the 
coordination of seabed mapping efforts in Australia.  

 

AGENDA 
  
  Responsibility  Action  Time  
Meeting Opening  
Welcome and apologies  Kim  n/a  1300-1315  
Call for other business  Kim  n/a  
Previous meeting action  AL  Review  
Review updated AusSeabed Terms of Reference  
NOTE: Reading required. Provided by Kim on Friday 5th July.   

KP  Action  1315-1345  

High Level Governance Business Case Review   
NOTE: Reading required. Provided by Kim on Friday 5th July.  

KP Endorse  1345-1415 

Endorsement of the Strategic Plan  
NOTE: Reading required. Provided by Kim on Friday 5th July.  

KP Decision  
  

1415-1435  

Afternoon tea 5-minute break    
Program Theme Leader Annual Reports  

• Data Hub  
• Tools, Guidelines and Standards  
• Education, Training and Outreach  

Short brief followed by discussion with Steering Committee  
NOTE: Reading required. Provided by Kim on Friday 5th July.  

NQ Decision  1440-1500  
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Communications   
• AusSeabed Communications  

o Identifying Short, Mid and Long-Term 
Goals  
o Coordination and future planning… Who is 
involved?  

• AusSeabed Newsletter Change of Ownership  
• Mechanism for reporting on items, such as news 
articles, conferences, media and meetings  

Approval process for AusSeabed materials  

RTS Inform  1500-1520  

Work Plan Development for Program Themes  
• Data Hub  
• Tools, Guidelines and Standards  
• Education, Training and Outreach  

What are the outcomes we’d like to see from each program in 
2019-20? How will this be achieved for each program?  

NQ Discussion  1520-1540 

• Review of AusSeabed Collaborators  RTS Discussion  1540-1550 
Plans for the location and host of next SC meeting and close   RTS Discussion  1550-1600  
Other Business 

• Role of Chair 
KP TBC  

Close of meeting KP   

 

Meeting opened 1318 

Call for other business 

None 

Action items from this meeting 

Action Responsible party Date for 
completion 

Outcome/Comments 

Present reviewed TOR at AGM for 
approval 

KP 12/07/19  Completed 

Work though the CHA for the EB 
with their business strategy people. 

Wendy, Tara, Kim, 
Richard, JK 

  

Send through any changes to the 
CHA to WS CC’d to JK and TM.  

 

SC   

Add a value proposition table to the 
strategic plan and make minor 
edits. 

HP, NQ, KP, AL October Completed 
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Look into a better phone in method 
for teleconferences 

RTS 12/07/2019 Completed 

Include a table for web analytics in 
the DH theme and Workshop and 
symposium participation in the 
outreach section 

KP November  

Develop two levels of AusSeabed 
Generic presentations: 1 basic 
(AusSeabed 101), 2 presentation 
for expert groups 

KP, NQ January  

Newsletter change of ownership TM October Completed 

Any engagement needs to be filled 
out in the engagement spreadsheet 
on GovTeams 

SC Ongoing  

Meeting notes 

Terms of Reference 
KP: We have proposed some changes and we will review them together. See Appendix 1 for the list. 

Change 1. Not needed right now 

Change 2. Not relative right now 

Change 3. Accepted 

Change 4. Accepted 

Change 5. The original proposition was that the Vice-chair would take over from the Chair once the 
term is up. However, in the interest of ensuring an enduring program, it was suggested that we move 
to a structure where the Chair comes only from the steering committee standing membership. With 
this change, there needs to be a caveat that the standing member must have served on the SC for a 
period of a year (minimum). If no one is eligible and the chair wishes to stand down then the Chair will 
hold a specific meeting to discuss temporary succession. This will include the potential for the vice 
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chair to act for a period until a standing committee member has served a year (unless the vice chair 
has less time in service than the proposed standing committee member).  

Change 6. Accepted. 

Change 7. Accepted (withdrawal in writing) 

Change 8. Add in the part that the Chair and Vice-Chair can nominate a proxy in the event of one not 
being nominated.  

Change 9. Accepted 

Change 10. Accepted  

Change 11. Secretary roles to the vice chair (accepted) 

Change 114. Meeting change frequency from bi-annually to triannually. Two face-to-face (July & 
November), one teleconference in March. 

Change 117. Accepted 

Change 127. In the event that we are voting for a Chair then the tie break would be made from the 
standing member’s votes. Therefore, there is a need for a quorum of standing members required for a 
vote (i.e. two).  

Change 132 deferred (executive board) 

Change 135 deferred  

Addition: Dismissal of membership due to lack of commitment 

KM: Do we need to have a dismissal process for members that don’t turn up? 

KP: yes we need to have something in place.  

KM: For example there could be a statement that if someone misses three meetings, they will lose 
their membership on the SC? 

General consensus: Yes that would constitute a year of missing meetings.  

RTS: There should be a clause that says except in extenuating circumstances, where the Chair can 
review the membership and grant leniency.  

Note: Responsibilities of the SC members 

KP: We need to discuss the responsibility of SC members. People need to respond to tasks and also 
need to be better engaged with the sector they represent. 

Action: Changes to TOR can now go to the AGM for final approval. Changes of the TOR will be run 
through and a call for any objections will be made at the AGM, with a lack of objections being 
accepted as consent.  
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AusSeabed Executive Board Business Case Review 

KP: We are now going to review the business case put forward by the five Commonwealth 
Representatives (GA, AHO, AIMS, CSIRO, and AAD) on 28 June. See Presentation here. This case 
includes functions of the Executive Board:  

• Endorse SC direction and work plan 

• Approve their contributions to the budget (BAU plus project based funding) 

• Funder of the program through (in-kind/resources) (requirement for membership) 

• Contribute to building the infrastructure or any ASB deliverable 

• ASB will not be collecting data (commissioning surveys) 

• Ensure the strategy of ASB aligns with the strategy of the agency and vice-versa. 

• The EB will made of a commonwealth core and will be expandable to other governments. 
Other sectors voice or contribution will be through the SC. 

• Meet twice a year for traffic light on budget tracking 

• Idea: The EB will have an Independent Industry Body Advisor 

NQ: I think it really bolsters the position of AusSeabed. 

WS: From my side we really need to ensure that there is enduring nature of the AusSeabed program. 
An upper level board gives us the upper level executive buy in to apply for funding. We push that GA 
would be the core member of that five-member panel and we would help them push forward.  

KP: They would meet twice a year (or whatever we determine based on the Steering committee 
meeting frequency) to check progress on projects. 

RTS: In regards to the funding of a program with in-kind resources how do we establish time-
lines/deliverables and timeframes. 

WS: The way we discussed the financial side of things was that there would be a business as usual 
contribution that each board member makes and then any other project based values would be added 
as needed. 

TI: I think this is fantastic from the States perspective.  

RTS: It gives us the opportunity to get involved.  

Include the list of proposed executives for the board.  

Insert executive board proposal 

In terms of changing the representation on the steering committee to include additional standing 
members, we will park this until we have formally established the EB.  

RTS: raised concerns about other states might not want to be represented by the rep of another state.  

General discussion led to the answer that anyone is already welcome to attend the SC meetings. But 
they would be doing so as an observer.  

Picard Kim
Link to where the presentation sits.
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Preliminary ideas regarding funding mechanisms were presented.  

KP: We need to establish rules to ensure that how funding can be distributed through to the project 
level through the team leaders.  

NQ: The CHA really beefs up the job that the Theme Leaders put their hands up for… 

RTS and WS: Agreed.  

WS: I think we might need to pair this section a bit: 

TM: We are going to have to let each of the board agencies a project and set up some form of fast 
track contract – In terms of a risk register that should sit with the lead agency, and if we don’t have 
those funds. 

KP: So do we want to run with the simplest structure? 

TM: I think, You (Kim), Wendy and I need to be having discussions with our business development / 
contracts people. The CHA needs to agree with each our agencies. 

RTS: From State perspective, our biggest problem is travel costs 

AIM: Get Executive Board to meet in late September. 

Action: Wendy, Tara, Kim, Richard, JK to work though the CHA with their business strategy 
people. 

KP: It will be at least another year before we actually see any money.  

DD: Have we got a ball park estimate for how much funding we are talking about? 

KP: Yes there is a funding model—approximately $3.5 million 

HP: Why don’t we just go open tender? Wouldn’t it be easier to do that? 

KP: For endurance, the community needs for the technology to be open source and owned by the 
government for perpetuity.  

HP: It is a very hard thing to coordinate such a large number of data. 

 

KP: Can anyone suggest an independent industry advisor to be on the committee? 

HP: SSSI Hydrographic stream – most appropriate? 

KP: APPEA? We are looking at bigger than survey representation. 

TM: If you are looking at bigger than survey: Petroleum exploration society of Australia, Australian 
Society of exploration geophysicists 

IP: Society for underwater technology 

NQ: Australian Ports 

IP: How does IMOS fit in with this? 
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KP: We have addressed this in the Strategic plan and are working with AODN (Tim Moltmann—who is 
spruiking closely).  

TM: AODN are also not persistently funded and that means they can be risky for this type of enduring 
(and sizeable) data hub. 

ACTION: any changes to the CHA need to be sent through to WS CC’d to JK and TM.  

 

Strategic Plan (endorsement) 

Action: We need to add a value proposition table into the strategic plan for the different sectors 
(HP and NQ).  

KP: Can we have a volunteer for the value propositions table per sector. The vision statement also 
needs a couple of extra words in the last sentence.  

Hugh Parker: Nathan has volunteered me so I will have a crack.  

KP: Is everyone happy with the goals?  

Action: RTS is going to look into a better phone in method for tele meetings.  

KP: Had a work plan as an appendix but since we will be changing it, we will keep it as a separate 
published document. 

Outcome: Strategic plan endorsed conditionally pending the value proposition table and minor 
changes to the vision.  

 

Annual Report – Nathan Quadros 

Assuming that everyone has read through the annual report. I am opening this item to the group to 
raise anything that might have been missed in the annual report?   

If there are any other comments or changes please send through directly to Nathan Quadros, please 
think of it in terms of something that a senior manager would see to look at our progress over the last 
year.  

IP: Are there any website analytics?  

KP: Yes showing these in the talk tomorrow.  

Action: I (Kim) need to include a table in the various theme sections? (E.g. web analytics in the 
Data Hub theme; workshop and symposium participation in the Outreach section, etc.) 

Achievement: The participants in the workshop and the symposium numbers. We should also estimate 
how many turn up to the symposium. 
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WS: Will the AHO be able to get metrics on our downloaded data if/when we start delivering data 
through AusSeabed.  

KP: Yes, you’ll be able to get all of the analytics.  

 

Outreach, Education and Training Program Theme - Ralph 

RTS presented a list of underway and upcoming goals (short to long-term) for the OET program 
theme. Find these in the work plan. 

Action: Make available two levels of presentation material required 

1. Very basic, i.e. why we are mapping the seabed, sort of like a spatial information 
seabed mapping 101.  

2. A more advanced type of presentation for experts who might not know the intricacies 
of what AusSeabed is trying to achieve.  

 

Action: AusSeabed Newsletter Change of Ownership (potentially Ralph and Iain, but this could 
be opened up to anyone) 

ACTION: if you have been talking to anybody about AusSeabed then please fill out the 
spreadsheet on GovTeams so that we know who has been contacted. 

 

The SC discussed the approval process for AusSeabed materials before it is published. It was agreed 
that the SC will review and endorse the publication, with final approval to be given by the Chair.  

To best target our work plan for the OET program theme, the SC discussed our immediate target 
audience. 

DD: Who are we trying to reach? We need to identify what we are trying to achieve and our target 
audience.   

The SC identified two target types: the converted and the unconverted 

NQ: The ‘converted’ are going to be one of the main users, so we need to raise awareness on the 
resources we have available.  

Decision: focus outreach for 2020 on the ‘converted’ to inform them of the resources, tools, and 
upcoming activities. 

RTS: It would also be good to expand our reach to decision-makers, town planners (left for a later 
date) 

Decision: For file sharing and transfer the SC decided to stick with GovTeams.  

 

Leplastrier Aero
This will be hyperlinked to the work plan when it is on the website.

Picard Kim
Is that what happened? I can’t recall.
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Activity: Development of 2019/20 Work plan   

The SC members divided in three groups to draft the 2019/20 work plan, which can be found in 
Appendix 2. Below is the summary provided by each Theme Leader. 

Data Hub  

12 months vision: 

o Ensure delivery of a distributed Data hub prototype, including all components integrated 
(survey planning to portal delivery). 

o All datasets delivered included in Seabed 2030 compilation. 

o Scope the proposed sediments work with associated cost for GA to have datasets delivered, 
then discuss with AHO. 

o Integration of AusSeabed data into external systems (SEABED 2030 led by Kevin, AODN by 
Maggie). 

o Scoping of other product suites: Should scope BS and SBP so that we are ready with HIPP. 

Outcomes for 12 months:  

o Local hub integration into centralised data hub: change to getting prototype architecture and 
pipeline between CSIRO and GA done. 

o IP change to Defence-HIPP data – AHO to set dual-chair IP team to set HIPP data open and 
have data into the hub by end of July 2020 

o Line planning tool: in testing for the next 6 months with scoping of phase 2. Then when 
funding, move to phase 2. For the next 3 months, AusSeabed will focus on uptake of the tool 
to plan upcoming survey and have these delivered on the portal automatically, and HIPP 
requests functionality sent to AHO. 

o Ensure uptake of best resolution bathymetry data into the global GEBCO- Seabed 2030 
bathymetry model and serve the yearly product, which is planned to be served at 100m 
resolution for water depths between 0 and 2000m, as our updated National Compilation. As 
such GA will not update the 2009 250m bathymetry compilation  

o Portal maintenance: Publish backscatter survey data already available as a link to the existing 
survey polygons.  

 

 2-3 years vision 

o Machine learning (year 2) 

o Antarctic Hub: (year 2-3) 

 

Outreach, Education and Training (OET) 
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12 months vision 

o Regular presentations on a yearly basis to a number of organisations in each state 

Outcomes for 12 months: 

o Published a communication strategy 

o Identified an initial outreach representative in each state  

o Delivered 1 industry, 1 academic, 1 government presentation in each state.  

o Have approached state factions of: AMSA, AHS, SSI, Ports etc., for support 

o Identified champions at a higher executive levels (possibly at yacht clubs) 

 

Tools, Guidelines, and Standards 

12 month vision 

o Want more leadership for each leader of activities/tasks so that activities progress 

Outcomes for 12 months 

o Roadmap for each tasks/activity with leadership clarified. 

o Community driven guidelines/suggestion of guidelines to adopt by the end of the year 

o Create templates so that new guidelines can be consistent.  

o Nathan wants to make sure that the leaders are responsible for the tasks.  

o TGS review Parks permits and move for changes to request delivery of seabed data to 
AusSeabed 

o Investigate PVS instructions to deliver data to AusSeabed (Andrew Carroll has actioned this 
with Toni Moate through NMSC) 

Review of Collaborators – Deferred 

Location of November Steering Committee meeting 

Melbourne—hosted by Nathan Quadros, date TBC (late November) 

Meeting closed 1600 
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Appendix A Term of References- proposed 
changes 

Line # Current text Proposed change Impact Accepted 
by SC 

21 three five Increasing the 
number of standing 
members so that the 
representation 
reflects the Executive 
Board membership 
(when this is 
established) 

N 

23  Addition of: ‘Australian 
Antarctic Division, the 
Australian Institute of Marine 
Science’ 

Identifies the new 
standing members 

N 

31 The Chair, Vice-chair and 
Secretary may be nominated from 
the existing Committee members. 

Deleted and moved to line 37 
and the word ‘may’ 
substituted for ‘will’.  

Improves clarity Y 

35 Appointment will be done following 
the majority of the votes, and 
equal and fair representation rule 
and established by the 
Committee. 

Appointment will be made 
according to majority based 
on votes, and the equal and 
fair representation rule 
established by the 
Committee. 

Improved readability Y 
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39 To ensure continuity in the 
Committee, the Vice-chair will be 
appointed by the new Chair at the 
end of the Chair’s term (a period 
of one year). Appointment of the 
Committee Vice-chair and 
Secretary will be done by the new 
Committee membership via closed 
online voting 2-weeks prior to the 
AGM. Appointment will be 
announced at the AGM by the 
Chair. 

To ensure continuity, the 
Chair position can only be 
held by an enduring standing 
member of the Committee. 
Vice-Chair and Secretary 
positions can be held by any 
member on the committee, 
however, a member may not 
occupy more than one role 
simultaneously. The Chair, 
Vice-Chair, and Secretary will 
hold office for one year from 
the date of their election. Any 
of these roles may be elected 
for a consecutive term on the 
anniversary of their election if: 
1) they are willing to do so; 2) 
no other standing member is 
nominated (or self-nominates) 
for the role; 3) they have 
support from their 
organisation, and a majority 
support in the Steering 
Committee, and endorsement 
from the Executive Board. 
Votes will be held to assign 
the position in the event of 
multiple nominations for a roll. 
If no nominations are brought 
forward for the roll and the 
previous occupant is no 
longer willing or able to 
undertake the duties then a 
name shall be drawn at 
random from the pool of 
remaining steering committee 
members. Appointment of the 
Committee Vice-chair and 
Secretary will be done by the 
new Committee via closed 
online voting 2-weeks prior to 
the AGM. The appointments 
will be announced at the AGM 
by the Chair. 

Reduces the 
potential for conflicts 
of interest and 
provides clarity on 
internal Steering 
committee 
processes. 

Y 

53 Membership in the Committee 
will be for a maximum period 
of 2 years. At the end of this 
term, members can 
renominate for continued 
service.   
 

General membership in 
the Committee will be for 
a maximum period of 2 
years. At the end of this 
term, members can 
renominate for continued 
service during the call for 
representatives to the 
wider working group. 
 

Provides clarity on 
the difference 
between standing 
and general 
member tenures.  

Y 
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57 Members of the Committee 
may withdraw from service at 
any time and must notify the 
Committee Chair as soon as 
possible. 
 

Members of the 
Committee may withdraw 
from service at any time 
and must notify the 
Committee Chair as soon 
as possible, in writing. 
 

Clarifies that 
resignations must 
be made formally 
and documented. 

Y 

58 In the event that a member of 
the Committee cannot attend 
a meeting, a proxy 
representative may be 
nominated. 

In the event that a 
member of the Committee 
cannot attend a meeting, a 
proxy representative 
should be nominated, with 
at least a one week notice. 

Gives time frames 
and responsibility 
around 
participation. 

Y  

99 smooth functioning of the 
Committee 

• Support the Chair 
in ensuring the 
Committee runs 
smoothly 

 

Readability Y 

105 • Help the Chair to plan 
meetings 

• Organise logistics of 
the meetings 

Deleted from Secretary’s role 

• Help the Chair to 
plan meetings 

• Organise logistics 
of the meetings 
Moved to Vice-
Chair’s role 

Redistribute 
responsibilities and 
tasks more fairly 

Y 

107 • Maintain records and 
administration of the 
meetings 
 

• Maintain records 
and administration 
of the meetings, 
including 
delivering 
confidential votes. 
 

Add in the voting 
responsibilities 

Y 

117 The 2nd meeting will usually be 
held in late November. 
 

The second 
meeting will 
usually be held in 
late November. 
# Meeting change 
from biannually to 
tri-annually. Two 
face to face (July 
and November 
and one 
teleconference in 
March 

Consistency Y 
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127 A quorum will be more than 
half of the attending 
Committee members.  
Resolutions will require the 
support of the quorum. 

A quorum will be 
more than half of 
the attending 
Committee 
members. 
Resolutions will 
require the 
support of the 
quorum. In the 
event of a tie, the 
Chair’s vote will 
count as two. This 
special case is the 
reason that the 
Secretary has the 
responsibility to 
conduct the vote 
counting in 
confidence, so 
that decisions 
remain 
anonymous. 

Solves the issue of 
tied votes. 
 
Add in: In the 
event that we are 
voting for a Chair 
then the tie break 
would be made 
from the standing 
member’s votes. 
Therefore, there is 
a need for a 
quorum of 
standing members 
required for a vote 
(i.e. two) 

Y  

132 The Committee will not make 
any financial decisions or 
commit the AusSeabed 
partnership or Committee to 
any financial arrangement 
without the clear and 
documented approval of the 
AusSeabed partnership. 
 

The Committee will not 
make any financial 
decisions or commit the 
AusSeabed partnership or 
Committee to any financial 
arrangement without 
endorsement from the 
Executive Board (see 
below).  

 

Gives the steering 
committee the 
flexibility to 
develop and cost 
work plans and 
have them 
approved for 
funding without 
having to go to the 
entire AusSeabed 
working group and 
get approvals from 
contributing 
agencies.  

Deferred 
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135  Added: The Executive Board 
will have final say in the 
approval and endorsement of 
work plans and funding 
allocations put forward by the 
Committee. The Executive 
Board will consist of high-level 
executives from the five 
standing Committee members 
and ensure that financial 
decisions are made 
responsibly, transparently and 
are beneficial to the 
community.  
 

Describes the 
Executive Boards 
role in context for 
the SC TOR. 

Deferred 

Additional 
section 
needed 
for 
dismissal 
for failure 
to attend 

 If someone misses three 
meetings (I.e., one year of 
meetings) They will lose their 
membership on the SC unless 
in extenuating circumstances 
where the Chair can review 
the membership and grant 
Leniency.  

Allows for 
dismissal process 

Y 

 

Appendix B Steering Committee Composition table 
 

Sector 
No. of 
workgroup 
members 

Proportion 
of steering 
Committee 

No. on 
Steering 
Committee 

Rounded  

Government (Five Standing members) 17 0.6 7.4 7 
Private 7 0.2 3.0 3 
Academic 4 0.1 1.7 2 
international 2 0.1 0.9 1 
Total 30     13 
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